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	Job Title
	Operations Manager

	Job Purpose
	Leads a sector specific team to deliver end-to-end assessment activity, managing system-based assessment activities where necessary, consulting where necessary with Senior Specialists on complex and high-risk activities.

Responsible for delivery of overall programme in line with agreed Key Performance Indicators, and operational leadership of a sector specific team, including direct line management of Inspectors.
This role is accountable to the Deputy Director. 

	Accountabilities
	· Accountable for managing end-to-end assessment activity through a sector specific team of discipline specialists, managing system- based assessment activities where necessary
· Manages operational risk, ensuring that provider and system risks are managed appropriately across their patch, escalating any issues through the relevant governance mechanisms
· Manages resources efficiently and collaborates to support delivery and mitigate risk in the wider network as appropriate.
· Ensures appropriate enforcement action is taken in partnership with the relevant CQC-relationship holder, using specialist legal and enforcement advice as appropriate
· Ensures Data & Insight operational insights are appropriately applied within their team, for example provider-based risks and system-based risks, working in collaboration with Senior Specialists, other sector teams, Network colleagues, Hub, Data & Insight Unit when required
· Works closely and effectively with operational colleagues, Senior Specialists, Regulatory Leadership managers, and other key business partners to support delivery and mitigate regulatory risk, taking proactive steps to drive improvements, problem solve and manage issues as they arise and to ensure a successful outcome
· Ensures appropriate and timely safeguarding, owning local delivery of the safeguarding agenda and approach.
· Liaises with and ensures effective support from function Business Manager and/or support team
· Responsible for developing and managing relationships with external stakeholders for their team and geographical areas



	
	· Supports CQC to respond to concerns from the public, POCU and MPs
· Deputises for the Deputy Director, as appropriate
· Provides line management to their team in the area of responsibility and work with Operational colleagues, Senior Specialists, Regulatory Leadership managers to ensure colleagues have the appropriate support to undertake their role and aid career development
· Ensures delivery of relevant Key Performance Indicators
· Maintains personal expertise in relevant sector specialism by participating in continuing professional development and the implementation of personal development plans for self and others
· Promotes team and individual awareness of CQC strategy, policies and procedures
· Plays an active corporate leadership role across their Network, including role modelling inclusive behaviours in everyday interactions and promoting diversity and equality of opportunity, treating everyone with dignity and respect and challenging discrimination.
· Promotes a culture of respect and fairness and understands personal responsibilities around delivering against CQC diversity and inclusion strategy.
· Role models and supports others to instill CQC values into everything that we do.

	Specific knowledge, skills and experience
	· Highly expert in managing operational delivery (Essential)
· A good understanding of the health and care sector (Essential)
· Able to advise and coach others, including peers and more senior leaders, to generate a better understanding of regulations and appropriate interventions (Essential)
· Experience of delivering through others (Essential)
· Experience of stakeholder engagement both internally and externally (Essential)
· Excellent communication, interpersonal and presentation skills (Essential)
· Analytical capability using internal and external data and insight to drive decision making and quality improvements (Essential)
· Experience of quality management and evaluation (Essential)
· Experience of implementing policy to manage operational risk (Essential)
· Good organisational skills, ability to work to deadlines and under pressure (Essential)
· Able to work independently and as part of a team (Essential)
· Relevant professional degree (Desirable)
· Experience of working collaboratively across a number of disciplines and in partnership with others to drive improvement and innovation (Desirable)
· Experience of supporting regulatory interventions across the operating model, including registration and enforcement (Desirable)

	
Implementing our Values and Behaviours

Excellence

We pursue high standards to improve our efficiency and effectiveness. This requires us to be:
· Insight-led - We combine people’s lived experience, high-quality data and our expertise to make informed decisions that have impact.
· Proportionate - We tailor our approaches to the opportunities and risks we face to make our actions consistent, timely, relevant and effective.
· Innovative - We seek feedback, embrace change and use research and reflection to be efficient and to improve. 
Integrity

We are honest and always seek to do what is right. This requires us to be:
· Transparent - We share openly and explain decisions to make our expectations and actions clear, predictable and accessible.
· Accountable - We own our actions and challenge poor behaviour and performance with curiosity and humility to take responsibility for our impact.
· Impartial - We address bias and weigh evidence as objectively as possible to uphold our standards, our independence and our public duty.
Caring

We recognise the value of every person. This requires us to be:
· Just - We uphold rights and challenge inequality to make sure everyone is heard and protected, especially those most at risk.
· Compassionate - We notice and empathise with people’s feelings, and we seek to understand what lies behind them to enable us to help through thoughtful action.
· Respectful - We listen with curiosity, treat everyone with dignity to create safe spaces and foster open, thoughtful dialogue.
Teamwork

We work together across teams, organisations and systems. This requires us to be: 
· Collaborative - We build strong relationships and break down silos to achieve our goals together.
· Inclusive - We seek out diverse perspectives and value each other’s expertise to create spaces where everyone belongs.
· Fair - We reflect on our assumptions and apply consistent decision-making to make choices that are balanced and equitable.
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